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Agenda

O BIROFE
Opening Remark

O BB

Quorum

O HELERE
Opening Speech: Ms. Chujo, President

O ek UBEE ZRE

Speech: Consul General Takuya Sasayama

O 2020 FFEEBVHE
2020 Activity Report

O 2020 FERFIRE - BEERE
2020 Audit Report

O 2021 £ETERR
2021 Budget Proposal

O 2021 FESEHEE NBE
2021 Auditor Proposal

O 2021 FEHEERTA A 1 HA)
2021 Directors Proposal (as of April 1, 2021)

O *ofhEhi

Other motions

O MEDOE
Closing Remark



Toronto Japanese Association of Commerce and Industry
Yr2020 Actual and Yr2021 Budget

Yr2020 Yr2021
. Vs Yr2020
Budget Actual Diff Budget Plan Actual
REVENUE
Sales Revenue i
Membership Fees $313,070 i $314,810 $1,740 $308,310 ($6,500)
New Year Party Donations $10,000 i $8,200 ($1,800) $4,000 ($4,200)
New Year Party $16,500 $16,239 ($261) $0 ($16,239)
Golf Tournament $12,000 : so| ($12.000 $12,000 $12,000
Golf Tournmts Donations $9,000 i $0 ($9,000) $9,000 $9,000
Term Deposit Interest $4,500 $2,669 ($1,831) $2,000 ($669)
Net Sales| $365,070 -r$341'917 ($23,153) $335,310 ($6,608)
Other Income $0 $2,621 $2,621 $0 ($2,621)
TOTAL REVENUE(1) | $365,070 | $344,539 | ($20,531) $335,310 ($9,229)
EXPENSE

Total Payroll Expense(2) | $157,251 | $153,326 ($3,926) $153,305 ($21)
Rent| $23,934 | $23,373 ($561) $23,373 $0
Total Office and General Exp| $35,050 $30,443 ($4,607) $31,000 $557
Hoshuko Support| $50,000 : $50,000 $0 $50,000 $0
Educators to Japan $0 i $0 $0 $0 $0
Public Relation Expenses $6,000 $5,321 ($679) $6,000 $679
Golf Tournament Expense| $14,000 | $0 | ($14,000) $14,000 $14,000
New Year Party Expense| $30,000 | $29,818 ($182) $1,000 | ($28,818)
Member Services & Meeting| $28,000 $9,391 | ($18,609) $25,000 $15,609
New Years—Donation| $10,000 : $8,200 [ ($1,800) $4,000 ($4,200)
Golf Tournament—Donations $9,000 $0 ($9,000) $9,000 $9,000
tal General & Admin. Expenses (3) | $205,984 | $156,545 | ($49,439) $163,373 $6,829
TOTAL EXPENSE (4)=(2)+4+(3) | $363,236 | $309,870 | ($53,365) $316,678 $6,808
NET INCOME (1) —(4) $1,834 $34,668 $32,834 $18,631 ($16,037)

Unrestricted Net Assets $355,909 $374,541
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2021 FEESHERT NREIZHOWT
Yr 2021 Auditor Proposal

(22 : Proposal)

Kakuma & Ratner Chartered Accountants
Professional Corporation
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2021 FEE HE EMHE GMEH 4 A 1 B
2021 Directors Proposal (as of April 1, 2021)

(8 134) FEHFAN 2 4 A T
HEE RN AL =Y VT IVT 4 T H 2022 - 3 A
Rika Masuda Starts Realty Canada
KEF TRR YN HIa—T 7 2022 % 3 H
Jiro Ohno Yamaha Canada Music
fH B kT 7 A7 1A 2022 4 3 A
Masahisa Okada Kintetsu World Express (Canada)

i HEW MUFG 175 7 & =)k 2022 4 3 H
Masashi Karino MUFG Bank Canada Branch

SR N = HAE A BORR 2022 4 3 H
Yoshinori Nakamura Mitsui Sumitomo Insurance Co.

fmE e FoI) == VAT H 2022 4 3 H
Masaki Fukutomi Denso Sales Canada

2w JRETIFH 2022 4 3 A
Toru Hoshino Kubota Canada

H iR h =W E 2023 4F 3 H
Tatsuji Hidaka Mitsui & Co (Canada)

HK B— 74 A A E 2023 4 3 1
Toshikazu Shimizu Nippon Express Canada

KEn fnz AT 4 —E— Loy MNEER 2023 4£ 3 J
Kazuyuki Oyanagi JTB International (Canada)

g KIE a— )V HF K 2023 4F 3 H
Daigo Ito CO-Sol Canada

B ANV H A 2023 4= 3 H
Yasushi Enami Subaru Canada

Ak B ~ XX AFH 2023 4 3 H

Yasukake Nawa

Makita Canada



